CHESHIRE EAST COUNCIL

Minutes of a meeting of the Corporate Overview and Scrutiny Committee
held on Monday, 10th December, 2018 at East Committee Room - Municipal

Buildings, Earle Street, Crewe, CW1 2BJ

PRESENT

Councillor M Simon (Chairman)
Councillor M Grant (Vice-Chairman)

Councillors Rhoda Bailey, B Burkhill, S Corcoran, H Davenport, B Dooley,
S Gardiner and A Moran

Apologies

Councillors T Dean, S Edgar and S Pochin
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ALSO PRESENT

Councillor Paul Bates - Finance and Communication Portfolio Holder

Councillor Janet Clowes - Portfolio Holder for Adult Social Care and Integration
Councillor Liz Wardlaw - Portfolio Holder for Health

Councillor Ainsley Arnold - Housing, Planning and Regeneration Portfolio Holder
Councillor Jos Saunders - Children and Families Portfolio Holder

Mark Taylor - Interim Executive Director of Corporate Services

Alex Thompson - Interim Section 151 Officer

Sara Barker - Head of Strategic HR
Dan Dickinson - Acting Director of Legal Services

MINUTES OF PREVIOUS MEETING

Resolved — That the minutes of the meeting held on 1 November 2018 be
confirmed as a correct record and signed by the Chairman.

DECLARATIONS OF INTEREST

There were no declarations of interests.

DECLARATION OF PARTY WHIP

There were no declarations of the existence of a party whip.
PUBLIC SPEAKING TIME/OPEN SESSION

There were no members of the public present who wished to speak.

PRE-BUDGET CONSULTATION REPORT



The Committee considered matters contained in the Council’s Pre-Consultation
Budget document 2018 that fell within the committee’s remit relating to outcome
6. Members put questions and made comments as follows:-

Whether there were examples of outcomes from the brighter futures
programme that had made a positive difference to staff welfare;

How did the Council measure the effectiveness of promoting local
democracy;

Further clarification on the figures on headcount quoted on page 66 of the
document;

Further information on the restructure of Corporate Services mentioned in
paragraph 54 , the growth item in legal services (para 55) and growth item
relating to HR services (para 56);

From which reserves would the additional budget required to run borough
and town and parish council elections in 2019 be taken;

An update on the mutually agreed resignation scheme for the forthcoming
year;

What level of response had there been to the pre-budget consultation to
date;

How did the insurance claims relating to highways compare with previous
years;

Were the figures referred to in paragraph 62 accurate and could additional
detail be included in the consultation document?

Could contact details for the officers now responsible for administering the
New Homes Bonus fund be circulated to all members of the Council;

How would the Council bridge the Gap of £2.3 million in the Children and
Families budget?

The Committee then received a summary of questions and comments raised by
Environment and Prosperity, Children and Families and Health and Adult Social
Care Overview and Scrutiny Committees on their respective elements of the pre-
budget consultation.

RESOLVED -That the questions and comments of this committee set out above,
together with the summaries of questions and comments received from
Environment and Prosperity, Children and Families and Health and Adult Social
Care Overview and Scrutiny Committees be forwarded to the Interim Executive
Director of Corporate Services and Interim Section 151 Officer.

The meeting commenced at 2.00 pm and concluded at 3.10 pm

Councillor M Simon (Chairman)



